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• Where we were 

 

• What we did 

 

• What next 



BC Pork & where we were...2009 

There is little or no awareness of B.C. Pork as an 
industry or B.C. pork as a product. Thus pork 
produced in B.C. has little or no profile. 

 

 

Toma & Bouma Management Consultants 



“…one thing is clear:  

 The B.C. pork industry cannot compete head to 
head with low cost commodity pork production 
systems located in other parts of Canada and the 
USA.  

 

Thus the B.C. pork industry has only one choice:  

 To compete as a value added branded industry 
supplying high quality products targeted to distinct 
customer segments who value this offer.” 

Toma & Bouma Management Consultants 



What next? 
• What is possible? In other words, what are the 

attributes that are sought and valued by current 
and potential new consumers of the respective 
customers? 

  

• What is practical? In view of the tremendous cost 
pressures being felt by the B.C. pork industry, 
what can at cost levels that can be recovered 
from market place  both producers and the 
processor? 

 
Toma & Bouma Management Consultants 



Who are our potential Customers? 
Traditional price conscious consumers – estimated to 
represent 65% to 75% of the market which is largely supplied 
by mainstream supermarkets and food retailers. The segment 
is primarily driven by price. 
  

The Fanatic Consumer – estimated to represent 1% to 3% of 
the market who diligently seeks organic or authenticated 
natural products from very specialized retail outlets. 
  
 
 
  

The ‘interested in knowing more’ segment – estimated to 
represent 20-30% of consumers who shop at specialty meat 
shops, butchers, and specialized or local retailers. The 
category also includes shoppers who are receptive to branded 
products at the larger supermarkets. 
 

Source: Qualitative Market Research, June 2008, Toma & Bouma Management Consultants 



Interested in knowing more? 

We can do that! 
 

• How are we different? Locally produced & fresh 

• Worked with Johnston Packers to re-brand 

– Helped them to ‘tell their story’ 

– Guided them in developing a public face 

– Introduced the Lower Mainland to our producers 

• Assisted farmers interested in direct marketing 

• Developed our own BC Pork brand 

 





 





http://www.crfa.ca/tradeshows/bcfse/default.asp










Are we done yet? 
Not even close... 

We need to keep our eye on our goals: 

• A viable hog industry for our farmers and 
their families. 

• Quality pork products for families tables. 

 

Why? 

We know who we are...but do our consumers? 





Thank you! 


