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Introduction
Conflict of Interest (COI) and Ethics
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Disclaimer

This is not legal advice

 I am not a lawyer

 It’s practical advice is based on not-for-
profit ‘Best Practices'
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Best 
Practices

Where do I find them? 
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What is 
Governance?

The exercise of authority, direction and 
control of an organization in order to 
ensure that its purpose is achieved.
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Good 
Governance

 Vision, Values & Vigilance

 Participation

 Destination, Directions & Decisions

 Transparency

 Resources

 Monitoring Performance

 Accountability
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Is it a Bylaw or a 
Board Policy?
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What is a COI?

A conflict of interest is when a person's 
duty and loyalty for one thing (a person, 
client, his or her position), is disregarded 
for another thing.
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 Frustration
 Valuable time being wasted
 Projects not being completed
 Micro-managing 
 Excess staff and/or Board turnover 
 Devalued member satisfaction
 Loss of revenue 
 Loss of relevance

Ramifications of 
Unresolved COI 
and/or Ethical 
Issues
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A COI-Ready 
Culture 

Openness 

Ethics on the table

COI on the table 

Foresee it, handle it, learn from it
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Have a good, clear, up-to-date COI policy 
in place. 

Make sure all Board members 
understand COI policy and its 
significance.

Foster a culture that is ready to recognize 
COI and deal with it in a non-accusatory 
way.

For 
organizations, 
the three keys 
are:
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Verbal Conflict 
of Interest 
Declaration

At each Board meeting

First item on agenda

Presiding officer sets tone
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For individuals, 
dealing with 
conflict of 
interest is:

Recognize it.

Disclose it.

Remove yourself from the decision-
making discussion.
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COFI and Board 
Quorum 
Question
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Once the Board 
Has Made a 
Decision

 It is not constructive or helpful to the Board
if you inappropriately continue to attempt
to raise or discuss the matter at other times
during the meeting or continue to bring it
up at every meeting

This is the decision of the Board
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Ethical Culture 

Culture is the social glue that helps hold the
organization together

What is your organizations culture?
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Code of 
Conduct 
Document

Can be combined with a COI Document

Must have very clear expectations

Breach = resignation!
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Governance 
Review

Are you thriving or just surviving?

When is the last time you conducted one?

What Board model do you use?
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What Are the 
Indicators of 
Success?

 Organizational Success

 Board Success















The 
Parking 

Lot
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Board Self 
Evaluation

Post meeting debriefing: 

How did we do?

What can we do better next time?
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Strategic Plan 

A living document that is used to establish the 
direction of the organization, its activities, and 
initiatives.

The strategic plan may include reference 
to mission, vision, values, goals, and 
objectives

 Is time sensitive, specific and provides 
accountability
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Emerging Board 
Trends
(Best New 
Practices)

There are 8 key trends reshaping not-for-profits:

1. The nature of change itself

2. Increased demand for outcome accountability

3. Volunteers looking for minimum time involvement, 
maximum influence, and major benefit

4. Technology’s promise, possibilities, expectations 
and realities

5. A greater degree of generational and multicultural 
diversity within members’ industries and 
professions, among not-for profit work forces and 
among members
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Emerging Board 
Trends
(Best New 
Practices)

cont’d

6.     Strategic Nominating Committees

7. Faster Succession Tracks

8. Fresh (Outside) Perspectives
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Conclusions

Requires openness

Requires solid policies

Policies or bylaws are just paper 

Until they are interpreted & implemented
by ethical culture 
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Your Window of 
Opportunity 



Thank You



Q & A’s



Other Not-for-Profit Services Offered By
Real Board Solutions

 Board Governance 
 Executive Director Coaching/Mentorship
 Board Member Coaching/Mentorship
 Organizational Development
 Recruitment and CSO evaluations 
 Not for profit Strategic Planning

For more information call Terry Clark CAE, at 
(604) 737-9992


