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COGA / Moving Agriculture Forward with Accountability 

Ramada Plaza and Conference Centre/ Abbotsford, BC 

February 5, 2013 / 9:30am to 3:00pm 

 
Timetable: 

 

9:00am Welcome 

9:10am Workshop starts 

 

10:30am Break 

10:45am Workshop resumes 

 

12:00pm Lunch 

12:45pm Knowing BC’s Agriculture  

 

1:00pm Workshop resumes 

 

3:00pm Workshop adjourns 

 
Program – Catapult Business Coaching Inc. 

 

1. Introductions 

 

2. What is a Leader? 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 

3. What Tools must Leaders have? 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
4. Board of Directors Responsibility 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 
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5. Management Responsibility 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
6. Four Decisions - Strategy 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
7. Four Decisions - Execution 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
8. Four Decisions – People 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
9. Four Decisions - Cash 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
10. Board Meetings 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
11. Reports to Board 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 
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12. Documentation of Decisions 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
13. Minutes 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
14. Accountability 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
15. Reporting to Stakeholders 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
16. Board Succession 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
17. Board Orientation 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
18. Get Everyone on the Same Page! 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 
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19. And Be Sure to Have Lots of Fun! 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
20. Time for Feedback and Questions 

 
*If you wish to receive a copy of the Power Point presentation used today, please leave your business card with Casey 

Langbroek or email his assistant, Kerianne Taves at kerianne@lltcga.com 

 

Notes: 
______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

______________________________________________________________________________________ 

 
This presentation was funded in part by the Investment Agriculture Foundation of BC through Agriculture 

and Agri-Food Canada’s Advancing Canadian Agriculture and Agri-Food (ACAAF) program. 
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