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“BOARD DEVELOPMENT”
Conflict of Interest Seminar

January 23, 2020 – Abbotsford, BC – Presented by Terry J. Clark, CAE
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DISCLAIMER

This is not legal advice
 I am not a lawyer
 Its practical advice is based on 

not-for-profit ‘Best Practices'
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WHAT IS 
GOVERNANCE?

The exercise of authority, 
direction and control of an 
organization in order to ensure 
that its purpose is achieved.
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PROCESS
Annual Conflict of Interest Declaration
Board Meeting COI Declaration
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 Frustration
 Valuable time being wasted
 Projects not being completed
 Micro-managing 
 Excess staff turnover 
 Devalued member satisfaction
 Loss of revenue 
 Loss of relevance

RAMIFICATIONS 
OF CONFUSION
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NEXT STEPS 

Chairperson Affirms Process 
Board Member In Question, Is 
Excused
Board Discusses Situation
Board Determines If A Conflict Exists 
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COI EXERCISE 

Each Table is A Board

Each Board Selects a Chairperson 

Distribute a COI Scenario

Board Determines Decision

Board Chair Presents To Attendees 
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BOARD SELF 
EVALUATION

Post meeting debriefing: 

How did we do?
What can we do better next time?
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EMERGING 
BOARD 
TRENDS
(BEST NEW 
PRACTICES)

There are 8 key trends reshaping not-
for-profits:

1. The nature of change itself

2. Increased demand for outcome 
accountability

3. Volunteers looking for minimum time 
involvement, maximum influence, 
and major benefit

4. Technology’s promise, possibilities, 
expectations and realities
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EMERGING 
BOARD 
TRENDS
(BEST NEW 
PRACTICES)

CONT’D

5. A greater degree of generational and 
multicultural diversity within members’ 
industries and professions, among not-
for profit work forces and among 
members

6. Strategic Nominating Committees

7. Faster Succession Tracks

8. Fresh (Outside) Perspectives
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YOUR 
WINDOW OF 
OPPORTUNITY
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Q & A’s

Thank You

Other Not-for-Profit Services Offered By
Real Board Solutions

 Board Governance & Development 
 Executive Director Coaching/Mentorship
 Board Member Coaching/Mentorship
 Organizational Development
 Recruitment and CSO evaluations 
 Not-For- Profit Strategic Planning

For more information call Terry Clark CAE, at 

(604) 789.8800 
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