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About the Workshop

While transparency is critically important for boards to keep the
confidence of their stakeholders, some discussions need to be kept
confidential to protect your organization, your members or clients,
and stakeholders. During this workshop, we’ll talk about how to
navigate confidentiality with integrity, including:

¢ the difference between “confidentiality” and “secrecy”

¢ how to determine who gets to be “in-the-know” for confidential
information

e how “in camera” or “executive session” meetings work

e some tips for using confidential sessions more effectively

e an introduction to what you need to know as public sector

board members under the Freedom of Information and
Protection of Privacy Act.




About our presenter

Christopher Girdoat is a board governance consultant and
meeting facilitator with over a decade of experience in board governance and operations
management in the non-profit and retail sectors. When he's not consulting, he's the
Executive Director of the Capilano Students' Union on the beautiful North Shore.

Registration

There are two ways to register:

1. Complete the attached registration form and scan/email to office@bccoga.ca

2. On-line at www.bccoga.ca and click on the registration link.

The cost of this workshop will be $30.00 plus GST.

We look forward to seeing you there!

Della Oberhoffner, General Manager
BC Council of Marketing Boards/COGA
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