
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Centre for Organizational Governance in Agriculture (“COGA”) is very pleased 

to provide professional development and educational programs for directors, 

officers, management, staff, producers, growers, and interested individuals of 

agricultural boards, commissions and associations of British Columbia. 

 
 

Board – Staff 
Partnership 

 

Thursday, Nov. 4th, 2021 
 

10:30 p.m. – Noon PDT 
 

Via Zoom 
 

 

 

About the Workshop  
 
One of the single most important factors in the success of a non-
profit organization is an effective relationship between the board 
and its staff, & board chair and ED/GM play critical roles in making 
that relationship work. In this workshop, we compare 
responsibilities of the board collectively, board members 
individually, the ED/GM, and other staff; some best practices to 
keep the relationship going smoothly, including the “no surprises” 
rule; and ensuring that both the board, and the executive director, 
receive meaningful performance evaluations and feedback. 
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About our presenter 

Christopher Girdoat [pronounced JEE-row-dat] is a board governance consultant and 

meeting facilitator with over a decade of experience in board governance and operations 

management in the non-profit and retail sectors. When he's not consulting, he's the 

Executive Director of the Capilano Students' Union on the beautiful North Shore.  

 

 

Registration 

There are two ways to register: 

 

1. Complete the attached registration form and scan/email to office@bccoga.ca 

 

2. On-line at www.bccoga.ca and click on the registration link.   

 

The cost of this workshop will be $30.00 plus GST.  

 

We look forward to seeing you there! 

 

       

Della Oberhoffner, General Manager 
BC Council of Marketing Boards/COGA 
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